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Introduction
 

 
The Single Building District Improvement Plan is a planning tool designed to address student achievement and system needs

identified through the school's comprehensive needs assessment (CNA). Additionally, the Single Building District Improvement

Plan provides a method for schools to address the school improvement planning requirements of Public Act 25 of the Revised

School Code and the Elementary and Secondary Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Detroit Achievement Academy opened on September 3, 2013 with kindergarten and first grade and a total of 40 students. DAA has been in

the Grandmont-Rosedale neighborhood of Northwest Detroit and is located at 15000 Southfield, Detroit, MI, 48223 in a wing of Bushnell

church. In the 2015-2016 school year, DAA will relocate to a purchased school building at 7000 Outer Drive about 2 miles away in the

Winship community, will be comprised of grades K-3 and have 125 students.

 

Detroit Achievement Academy is located in the 48223 zip code. The median income in our zip code is $16,010. Our population is 90%

African American and 10% Combined Other Races.

 

Most students in our zip code are zoned to attend three schools: Edison Elementary, Gompers, and Burns. All three schools are failing their

students. Less than half of the students at Edison Elementary are proficient on the MEAP in reading and less than 30% in Math (0% of Fifth

graders were proficient in math on their most recently posted scores, 2011-12). At Gompers, class size is reported to be as high as 50

students in kindergarten classroom and less than 50% students scored as proficient in reading on the MEAP and less than 10% of students

are proficient in Math (1% of third graders were proficient, 1.1% of 7th graders). Burns Elementary/Middle has the lowest test scores in all of

the newly designated state-run district, the Educational Achievement Authority, which was founded on the premise of turning around the

continuously lowest performing schools in Michigan. Not one student at Burns scored proficient on the most recent MEAP test.

 

Detroit Achievement Academy will be a transformational school for its students, its families, and its community. DAA will offer a rigorous and

joyful academic environment, with instruction delivered by experienced, accomplished teachers. DAA will use data and assessment regularly

and creatively to drive our instruction and our professional development. DAA aims to ignite a passion for the Detroit community in our

students, while encouraging them to remain globally minded. DAA will support our parents while also advocating for them. We will teach our

children about the food they eat and give them the opportunity to grow it themselves. DAA students will have the opportunity to be exposed

to visual arts, music, art, dance and dramatics through regular arts instruction.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Mission

Detroit Achievement Academy exists to holistically support the education and development of students who have the determination, drive,

and skills to shape their own path of high achievement with the ultimate goal of creating civically engaged, joyful citizens who are ready to

change the world.

 

Guiding Principles

 

We believe in setting high standards for our students and supporting them to the best of our ability as they meet these standards and achieve

their own personal goals.

 

We believe in hiring highly qualified teachers and supporting them with high quality professional development.

 

We believe that a project-based, arts-infused curriculum will allow our students to foster a self-awareness of their individual interests and

strengths.

 

We believe that the Detroit community is vibrant and full of educational value for our students. We will incorporate Detroit history and present-

day developments into the everyday curriculum.

 

We believe that all children deserve access to healthy food for breakfast and lunch and that providing these meals to our students will

increase productivity and overall well-being.

 

We believe that the parents/families/guardians of each student are tremendously important roles in the student's education and we will create

and maintain high levels of communication with the people in this role.

 

We believe that schools should be a resource and community center for the families of our students to help them better support their student

and help us better understand the students' situation outside of the classroom.

 

We believe in providing dynamic after-school programs that change in their focus every quarter.

 

We believe that Detroit Achievement Academy should embrace and foster the lost tradition of a school being a community center and hub of

dialogue and change within a community

 

As a founding staff, we determined the habits of character that Detroit Achievement Academy students must possess in order for us to

achieve our mission.  We commit to teaching and practicing these habits with students and to living out these habits as adults.

 

Habits of Character
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Curiosity and Creativity

Investigate and Think Outside the Box

-I can be an active thinker

-I can apply innovative thinking to engage in the world

-I can respect and consider the questions and ideas of others

-I can actively participate in discussions by asking questions or voicing wonderings.

-I can make connections between my prior knowledge and new learning

-I can be eager to explore something new.

-I can develop my own original work and ideas

-I can design more than one way to solve a problem.

-I can approach my work in different ways

-I can consider others' ideas that are different from mine.

-I can help answer others' questions.

-I can adjust my thinking based on others' ideas

 

Compassion

Be Nice

-I can treat others how I want to be treated

-I can show care and concern for the world around me through acts of kindness

-I can explain and reflect on how my actions and words affect others

-I can speak kindly about others.

- I can respect the learning styles of others.

- I can respond positively to conflict.

-I can help others when they ask for help.

-I can smile to show I care.

-I can offer help when I see others struggling.

-I can stop and think when I've made a mistake.

-I can make a plan to be kind to others.

-I can adapt positively to conflict

 

Perseverance

Do not give up

-I  can work harder when I face a challenge

-I can persist even when I feel like quitting

-I can create high quality work through multiple drafts

-I can set personal goals and stay committed

-I can identify when a task is hard for me

-I can use positive self talk to help me work through a challenge

-I can try more than one strategy before asking for help. 

-I can stay positive when I am challenged and keep working

-I can describe the ways I worked harder.

-I can revise my work to make it better.

-I can use feedback from my peers to make my work better.

-I can use feedback from adults to make work better
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-I can identify the criteria for success for the work I do

-I can describe my goals

-I can explain how my actions will lead to me reaching my goals

-I can describe how I've grown and how my work has changed

-I can finish what I start

 

Cooperation

Work as a team

-I can engage positively with others to learn and create work that is larger and deeper than what I could create on my own

-I can work with others and adapt my thoughts or actions to produce the best group outcomes

-I can give and receive supportive and specific feedback

-I can stay focused and on task during group work

-I can do my fair share of the work during group time

-I can help my classmates when I am good at something and they are still learning

-I can accept help from my classmates when they are good at something and I'm still learning

-I can respect my peers by actively listening to them during work time

-I can respect my peers by actively listening to them during free time

-I can be flexible when I don't get my way

-I can describe the positive parts of my classmates' work in supportive ways.

-I can describe the areas of growth in my classmates work in supportive ways

-I can give my classmates' concrete steps to make their work better

-I can listen to and try my classmates' suggestion

 

Responsibility

Act with self-control and agency

-I can take responsibility for my achievement and preparedness at school.

-I can act with social responsibility and keep my community's  best interests in mind

-I can act with personal responsibility

-I can remember and follow a direction the first time it is given.

-I can start working the first time a direction is given.

-I can resist distractions and stay focused.

-I can bring all learning materials  and supplies to school each day.

-I can wear my school uniform every day.

-I can  leave no trace after I use a space so that others can use and enjoy it.

-I can make good decisions even when no one is watching.

-I can be polite to adults and peers in our community.

-I can represent my school well in the community.

-I can remain calm, even when I feel upset.

-I can allow others to share their thoughts and speak without interruption.

-I can think about possible positive and negative outcomes before I take action.

-I can make the choice that will have the most positive outcome for me and others.

 

Integrity

Tell the truth and be my best
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-I am honest and tell the truth

-I do the right thing when no one is looking

-I accept responsibility for my choices and actions

-I complete work I feel proud of

-I can tell  the truth, even when personal consequences are possible

-I can use  good judgement to tell an adult when actions of other classmates could cause harm to others or themselves or breaks

school/crew rules

-I can follow school/crew rules even when there is not an adult present

-I can encourage other students to follow crew rules

-I can makes decisions using the other Habits of Character in ambiguous situations

-I can apologize with sincerity when I hurt someone else's body or feelings

-I can reflect on my own actions to identify strengths/areas for growth

-I can recognize my mistakes and my own part in conflict

-I can do my best work in all situations

-I can put forth sincere effort

 

Our Academic Philosophy

 

School Framework

Detroit Achievement Academy was founded in 2013.  We are a charter school chartered by Grand Valley State University.  We opened with

Kindergarten and First Grade  and we will grow each year until we are Kindergarten through Eighth Grade with 400 students.  In years one

and two, we were housed in the educational wing of Bushnell Church.  In years three and beyond, we will have our own school building at

7000 Outer Drive.  Plans are already in the works for the design and construction of this facility. 

 

Social studies, science, mathematics, literacy and language arts are integrated through the Learning Expeditions in each grade level.

Students will generally have two learning expeditions per year, with a number of smaller case studies within each Expedition.  We will use a

balanced literacy approach to teaching reading and a constructivist math curriculum combined with computational fluency and practice. 

 

Expeditionary Learning

We partner with Expeditionary Learning Schools (EL) because their design offers us a vision that allows us to implement our curriculum in a

consistently rigorous, dynamic manner.  EL is a comprehensive school design, recognized as an exemplary model by the US Department of

Education. EL is based on ten design principles that require greater continuity of relationships between students and teachers, draw on the

power of small groups, create an in-depth and focused curriculum, and build strategic links between school and community.

 

EL's focus on field studies, an integrated curriculum, and authentic assessment match the philosophy of DAA, and help us foster both

academic and character development. As an Expeditionary Learning school, our students spend most of each day embarking on purposeful,

rigorous learning expeditions that involve intellectual, service, and kinesthetic dimensions. Learning expeditions are in-depth studies of a

single theme or topic and are the core of the curriculum. Each expedition revolves around curriculum-related projects and performances,

which often take students outside school to conduct fieldwork.

 

Our emphasis on educational achievement, community building, teamwork and service, combined with our curriculum framework and

content, create a context for students to acquire the knowledge and character traits they need to succeed in high school and college. They

become connected, caring and contributing members of their community.
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Food and Garden Focus

At DAA, we believe that our schools should take the time to teach our students about the food they eat and not leave that to advertisers.  To

fulfill our mission, our students will not only need to have the academic and social skills to be successful, but also understand how to make

informed food choices and make healthy decisions.  Our school will have a unique focus on food.  Students will learn about the food they eat

and how it is grown.  We will use our school garden as a resource for our students.  This topic will be integrated into Expeditions when

appropriate and all students will have a weekly food class.  Students will also be served high quality breakfast, lunch, and dinner with locally

grown and organic ingredients when at all possible.   
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
DAA has been open for two years.  In that time, we worked hard to be a highly implementing Expeditionary Learning School, achieving

scores typical of schools in their third year in our first and second years.  Our academic data has been at the top of the state. We have

formed strong relationships with families and have high levels of parent satisfaction. We have retained all staff members and built a strong

staff culture.  We have built a strong school culture with our students. We held high quality Celebrations of Learning across grade levels and

implemented Student Led Conferences.  We have been highlighted in local and national media due to our initial success and interesting

model (The Ellen Show, Heart of Detroit, local news outlets, Detroit News, etc.) and Madonna has visited our school and chosen to donate to

our programming.

 

In our first two years, we focused on the following goals:

 

Work Plan Goals Year 1

-We will create a school culture focused on achievement, student ownership, character development and strong relationships.

-Implement explicit structures to build a professional learning community that is focused on student achievement.

-Students will create at least one high quality product for an authentic audience within their expeditions.

-Students at DAA will be proficient, enthusiastic and purposeful readers.

 

Work Plan Goals Year 2

-85% of students at DAA will grow at least two bands per trait according to the 6+1 Writing Traits Rubric-Primary

-We will implement structures for students to communicate about their achievement through goal setting, student led conferences and high

quality portfolios.

-Students will create 2 high quality products for an authentic audience as part of their expeditions.

-85% of students at DAA will score at proficient or above according to the DAA Habits of Character Rubrics.

 

In the next three years, we hope to continue to increase our scores in the EL Implementation Rubric to sustaining high levels so we can be

designated a Mentor School in five years of operation. We hope to continue our strong growth/gains to have levels of proficiency that meet or

exceed suburban school districts.  We hope to be a model of parent support and engagement.  Additionally, we hope to work to seamlessly

align our curriculum and assessments in K-5 to ensure all students are fully prepared to be successful across all areas (Habits of Character

and Academics). We hope to continually review our progress so we can collaboratively build and sustain a culture of quality at DAA.

 

To address our areas of improvement, we formulated the following three goals for Year 3.

-We will reflect on student data every 6 weeks to create an action plan to support all students.  

-All students will produce portfolios of excellent work and meet/work toward specific standards-based benchmarks outlined by vertically

aligned K-5 curriculum maps and modified through data inquiry teams.

-We will authentically welcome and prepare parents to engage in their child's learning at DAA through meaningful and culturally relevant

activities, learning opportunities
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
n/a 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Leadership Team

A leadership team was formed at the beginning of the year with 2 teacher representatives, the Principal, the Executive Director, and our EL

school designer.  We opted to meet every other week before school at 6:50am to accommodate schedules.

 

Parents-

Parents were informed of an informational session in September where involvement opportunities were described.  At this point, a Parent

Advisory Committee (PAC) was formed with interested parents who represented all 3 grade levels.  These parents also decided to form

DAAP (Detroit Achievement Academy Parents) as a greater parent organization.  Meetings were held at the end of the day monthly for PAC

at the end of the school day to coincide with pick up time for students.

 

Larger Team

The larger team participated in the development of the plan during weekly Professional Development time.  We had a late start every

Wednesday so our entire team could attend.

 

 

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Teachers/Staff

All teachers were given a survey about the work plan, a survey specific to Principal and Executive Director satisfaction/approval, and all

participated in follow up interviews at Mid Year.  From these conversations, we were able to identify the barriers to achievement of our Work

Plan goals and make some strategic Mid Year shifts.  However, this Mid year process also illuminated some goal areas moving into the next

school year.

 

All parents were surveyed twice about satisfaction when they came for students' Student Led Conferences. During the Mid Year review, we

ran a focus group with the members of PAC and asked questions related to our Work Plan goals.  We also asked member of PAC to make

phone calls to parents who were less traditionally engaged at DAA to ask them the same questions so our responses were more reflective of

our entire community. 

 

We also surveyed students to see if they were able to articulate the information we expected if we were on track to meeting our goals.

 

At mid year, we made some adjustments (increasing feedback to teachers, making the topics of PD more narrow and following through more

specifically, adding accountability structures, etc).
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At the end of the year, we participated in our annual Implementation Review where we assessed our progress against the Expeditionary

Learning IR Instrument. This instrument allowed us to assess our progress on our Work Plan goals and also on other important indicators of

success.

 

All teachers completed a self assessment.  The Principal and EL school designer then used the teacher scores as feedback to look at the

indicators on the IR rubric and choose scores for each category (based on teacher scores and evidence against each indicator).

 

We analyzed the IR scores as a Leadership Team, and chose celebration areas and focus areas.

 

We brought this analysis to the entire team with proposed Work Plan goals and got feedback from the team.  We then built out the support

structures for the goals as a leadership team, brought it BACK to the entire staff again, where we participated in a tuning protocol so teachers

could give feedback and ask questions.

 

Then, the principal took all the feedback, made adjustments, and brought it to the leadership team one final time to present in final form.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final draft was posted to the shared drive and the entire team was notified in June.

 

Parents will receive progress updates quarterly.

 

Teachers will receive progress updates in some form on a weekly basis through weekly staff notes and weekly professional development (all

focused on the Work Plan/SIP).

 

The Leadership team will receive communication on progress at every meeting (2X a month).

 

Progress will be evaluated comprehensively in February for our Mid Year review. 
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School Data Analysis  
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
We do not have 3 year data due to only being in our 2nd year. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
We do not have 3 year data due to only being in our 2nd year. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
We do not have 3 year data due to only being in our 2nd year. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
We do not have 3 year data due to only being in our 2nd year. 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
 

 

Principal-13 years in education, 4 years in leadership, 2 as a principal

 

Principal has strong experience in schools, with has a positive impact on achievement, but only 2 years as a principal. As the principal gains

experience, impact on students will be more positive. 
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Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
Teachers-

K-13, 2

First-5

Second-6

Art-1

 

Our teachers are generally well experienced, with had a positive impact on student achievement 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
The school leader had 2 absences due to illness, .5 days off due to personal business, and 5 days off site due to professional learning.

 

The principal was onsite most days, so these absences likely did not have an impact on student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Teachers did not have excessive absences and appropriate coverage was provided when teachers were  out for professional learning, so

absences likely did not have any negative impact on student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
Principal receives leadership development from EL school designer.

 

New teachers receive targeted professional development and we have a teaching fellow program where certified teachers can work as a co-

teacher for a year and learn our methods of planning and instruction and be immersed in our school culture. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Reflecting and Structuring Revision

Culture of Writing

Learning Targets

Crew

Fostering Character 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Mapping Skills and Content

Supporting All Students

Communicating Student Achievement

Engaging Families

Using Data 
 
 
12. How might these challenges impact student achievement? 
 
These challenge areas affected achievement because a lack of clarity around alignment did not ensure that all students met the appropriate

benchmarks in all areas.  Although we did analyze data frequently, we want to be more strategic around our data analysis after we clarify our

priority standards per grade level to ensure all students are meeting targets.  We also implemented interventions, but we did see students

who did not achieve the growth we wanted due to only somewhat effective RTI program.  We saw one grade level where parent engagement

was low and students were frequently late/absent, and this corresponded with lower growth rates than other grade levels.

 

Mapping Skills and Content

Supporting All Students

Communicating Student Achievement

Engaging Families

Using Data 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
-Alignment of curriculum maps
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-Strategic data checkpoints

-Fully implemented RTI programming with frequent data review

-Parent engagement interventions

 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
All of our students with IEPs have full access to ALL programming.  We use RTI to identify students and follow all legal requirements

regarding Child Find and Special Education. 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
Extended Learning Opportunities will start in 3rd grade in Year 3. 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Extended Learning Opportunities will start in Year 3.  We have hired an Enrichment Coordinator who will oversee these efforts. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Principal reviews Unit Plans in alignment with grade level curriculum maps and does observations to ensure implementation.  Leadership

team completes learning walks to ensure implementation in writing.

 

"Passages" documents were created for each grade level to describe priority standards per grade level.

 

Three times in the year, teachers looked at student writing together to discuss alignment and attainment of learning targets.

 

We chose standards based math benchmarks to ensure students were meeting grade level targets in math.

 

Our Implementation Review indicated that we need to focus more on curriculum mapping and alignment. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
N/A 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
As measured by the NWEA MAP test,

 

In Kindergarten, students were in the 97th percentile for growth and rose from the 16th%ile to the 87%ile in proficiency in one year in

reading.

 

In first grade, students were in the 92nd percentile for growth and rose from the 4th%ile to the 53rd%ile in proficiency in one year in reading.

 

In 2nd grade, students were in the 99th percentile for growth and rose from the 3rd%ile to the 74th%ile in proficiency in one year in reading.

 

 

 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Approx. 10% of students did not meet projected growth targets. 
 
 
19c. Reading- Trends
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Students are growing at a rapid rate across all subgroups 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
Our SIP will allow us to meet the needs of ALL learners through attention to appropriate identification and intervention, so the 10% of

students who did not meet growth goals will be addressed. 
 
 
20a. Writing- Strengths

 

 
 
Most students showed 2 levels of growth on the 6+1 rubric. 
 
 
20b. Writing- Challenges

 
 
About 20% of our students did not meet 2 levels of growth in the majority of domains. 
 
 
20c. Writing- Trends

 

 
 
We showed strong writing growth in our 2nd year.  Our IR showed that a culture of writing was an area of celebration and growth for our

school.  We worked hard to create rubrics that measured components of the 6+1 rubric and the Common Core genres our students were

writing.  There were some students who did not show adequate growth by our standards. 
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.
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Our SIP will allow us to meet the needs of ALL learners through attention to appropriate identification and intervention, so the students who

did not meet growth goals will be addressed.  Additionally, our SIP will allow us to focus on identifying power standards, alignment, and

frequent data review in writing. 
 
 
21a. Math- Strengths

 

 

 
 
As measured by the NWEA MAP test:

 

Our K students were in the 99th%ile for growth and grew from the 1st%ile to the 80th%ile in proficiency in one year.

 

Our first grade students were in the 98th%ile for growth and grew from the 1st%ile to the 58th%ile in proficiency in one year.

 

Our 2nd grade students were in the 99th%ile for growth and grew from the 2nd%ile to the 83rd%tile in proficiency in one year. 
 
 
21b. Math- Challenges

 

 

 

  
 
Approximately 5% of our students did not meet projected growth targets. 
 
 
21c. Math- Trends

 

 
 
Our students are growing at rapid rates across all indicators. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.
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Our focus on appropriate identification and intervention will meet the needs of all learners, including the students who did not meet growth

targets. 
 
 
22a. Science- Strengths

 

 
 
Our students produced 2 high quality products through their Expeditions. 
 
 
22b. Science- Challenges

 
 
None at this time 
 
 
22c. Science- Trends 
 
None at this time 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
n/a 
 
 
23a. Social Studies- Strengths  
 
Our students produced 2 high quality products from their Expedtiions. 
 
 
23b. Social Studies- Challenges  
 
none at this time 
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23c. Social Studies- Trends 
 
none at this time 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
N/A 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
We did not complete a satisfaction survey this year (just K-2). 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
We did not complete a satisfaction survey this year (just K-2). 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
We did not complete a satisfaction survey this year (just K-2). 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Mid Year-

Motivating classroom lessons-80% extremely motivating (95.6-quite/extremely)

Administrators create an environment that helps kids learn-86.4% tremendously well (97.7% tremendous or very)

System of evaluation-93.2

Preparing for next academic year-84.8 extremely well (100% extremely or very well)

 

 

End of Year-

I feel welcome and respected-97% strongly agree

Staff at DAA are respectful, receptive, and open to feedback-97.3

My students' teachers care about my student's success-100%

The Principal has a visible presence and is accessible to me when needed-94.3% strongly agree 
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25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Mid Year

activities match interests (71.1 extremely well, 20% quite well, 6.7% fairly well)

 

End of Year

Discipline issues are handled fairly (82.9% strongly agree-so still very strong!)

Opportunities to get involved in school wide decisions (88.6 strongly agree-so still strong!) 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
We are overhauling our aftercare program to include more extracurricular programming (hired enrichment coordinator)

 

We are expanding DAAP (DAA Parents), and have appointed a family engagement coordinator.

 

We are being more data based around behavior and intervention through an improved RTI program, which should influence the perception of

fairness in implementation of consequences.

 

 
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
How satisfied are you with the leadership opportunities and opportunities to impact the school community provided?

4.25/5

 

How well do you feel the principal maintains a supportive, secure, and respectful learning environment that supports the growth and

developmental needs of every child based on DAA Habits of Character and the use of Responsive Classroom structures?

4.1/5
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26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
How well does your principal support Data Driven practices in your classroom (Habits of character scores, MAP scores and plan, writing

analysis and grouping, etc)?

 

3.75/5

 

 

How supported do you feel in achieving the schools Work Plan goals  through coaching and 1 on 1s POST our midyear review in February

3.6/5

 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
Creating curriculum maps with a plan for frequent data review will be a Work Plan (SIP) goal for 2015-2016.

 

Principal is restructuring 1 on 1s to be more driven by principal (was originally a structure driven by teachers) with a set agenda and data

review. 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Mid Year-

Motivating classroom lessons-80% extremely motivating (95.6-quite/extremely)

Administrators create an environment that helps kids learn-86.4% tremendously well (97.7% tremendous or very)

System of evaluation-93.2

Preparing for next academic year-84.8 extremely well (100% extremely or very well)

 

 

End of Year-

I feel welcome and respected-97% strongly agree

Staff at DAA are respectful, receptive, and open to feedback-97.3

My students' teachers care about my student's success-100%

The Principal has a visible presence and is accessible to me when needed-94.3% strongly agree 
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27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
How well does your principal support Data Driven practices in your classroom (Habits of character scores, MAP scores and plan, writing

analysis and grouping, etc)?

 

3.75/5

 

 

How supported do you feel in achieving the schools Work Plan goals  through coaching and 1 on 1s POST our midyear review in February

3.6/5

 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
We are overhauling our aftercare program to include more extracurricular programming (hired enrichment coordinator)

 

We are expanding DAAP (DAA Parents), and have appointed a family engagement coordinator.

 

We are being more data based around behavior and intervention through an improved RTI program, which should influence the perception of

fairness in implementation of consequences.
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Our student achievement data on the NWEA MAP in reading and math was very strong this year.

 

Parents are generally very satisfied and are interested in more opportunities to impact decision making.  Parents perceive discipline to be

basically fair, but some perceive it to be only marginally fair.

 

Teachers would like more support in data driven instruction and would like to use 1 on 1s as a structure to support this in their classrooms.

 

 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
Behavior challenges impact students' abilities to benefit fully from instruction.

 

If teachers use data more effectively, they will more effectively target the needs of their students, which will improve achievement across all

indicators. 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
ALL of these challenges will be specifically addressed in our School Improvement Plan for 2015-2016. 
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Single Building District Additional Requirements
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Introduction
 
This diagnostic tool contains certification requirements for single building districts.  All single building districts must complete this diagnostic.  
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Single Building District Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes We only had K and 1 in 2013-

2014, but these grades were both
tested.

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this.) If yes, please provide a link to the
report in the box below.

Yes http://daa2.detroitachieveme.netd
na-cdn.com/wp-
content/uploads/2013/03/here5.p
df

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No This is not applicable.  We are a

K and 1 school.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Sharon Yaecker Roesser, LMSW,
MS
Principal
313-473-0605
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Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No We are currently finalizing this
policy.  We do have a District
board policy and parent
involvement goals and will use
this to finalize our plan.  District
board policy document attached
(pgs 81-83).

DAA Board Policies

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

No We are working to finalize our
School-Parent Compact in our
2nd year of operation.

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan.
Yes We also used our Expeditionary

Learning Implementation Review
Report.

Label Assurance Response Comment Attachment
10. The School Improvement Team reviews the

CIMS data.
Yes We will when this is applicable.

We did not have CIMS data in our
first year.

Label Assurance Response Comment Attachment
11. CIMS data is used to prepare our Improvement

Plan.
Yes It will be when we have CIMS

data available.

Label Assurance Response Comment Attachment
12. The District Technology Protection Measure

blocks or filters adult and student internet
access to inappropriate materials (visual
depictions that are obscene, child pornography,
or harmful to minors).

Yes

Label Assurance Response Comment Attachment
13. The district has a process to monitor adult and

student use of the internet.
Yes

Label Assurance Response Comment Attachment
14. The district has an Internet Safety Policy in

place.
Yes
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Label Assurance Response Comment Attachment
15. The Internet Safety Policy meets the

requirements as outlined in the state
Technology Planning and CIPA requirements.

Yes

Label Assurance Response Comment Attachment
16. The district has a process to provide public

notice and hearings about the Internet Safety
Policy.

Yes

Label Assurance Response Comment Attachment
17. The district uses school-wide assessments to

determine the telecommunication services and
hardware support that are needed to support
teaching and learning in all schools.

No We are in a small building with 80
students.  We will move to a
permanent facility in year 3 at
which time we will build out a
comprehensive communications
plan.

Label Assurance Response Comment Attachment
18. The district uses the school-wide assessment

data to identify the needs of the schools in the
following areas: infrastructure (wiring, internet
connections T1, etc.) in all classrooms, in all
labs, in all media centers, in the main office, in
counseling offices, in support staff offices;
hardware; software; professional development.
If "yes", specify the needs in the comments
section.

No We are in a small building with 80
students.  We will move to a
permanent facility in year 3 at
which time we will build out a
comprehensive
communications/technology plan.

Label Assurance Response Comment Attachment
19. The district has identified specific actions that

promote curriculum and teaching strategies to
effectively integrate technology. If "yes", specify
the actions in the comments section.

No We are in a small building with 80
students.  We will move to a
permanent facility in year 3 at
which time we will build out a
comprehensive
communications/technology plan.

Label Assurance Response Comment Attachment
20. The district adjusts its curriculum to include

technology literacy for all students.
No We are in a small building with 80

students.  We will move to a
permanent facility in year 3 at
which time we will build out a
comprehensive
communications/technology plan.

Label Assurance Response Comment Attachment
21. The district adjusts its instructional program to

promote technology literacy. If "yes", specify the
adjustments in the comments section.

No We are in a small building with 80
students.  We will move to a
permanent facility in year 3 at
which time we will build out a
comprehensive
communications/technology plan.
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Label Assurance Response Comment Attachment
22. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
23. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Sharon Yaecker Roesser
313-473-0605
15000 Southfield Detroit 48223

Label Assurance Response Comment Attachment
24. The District has a District Board Policy that is

related to Parent Involvement.
Yes

Label Assurance Response Comment Attachment
25. The District has additional information

necessary to support your improvement plan.
Yes We have our Expeditionary

Learning Implementation Review
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools.   As described in sections 1111(b)(1), 1114 (b)(1)(A)

and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by

completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
DAA uses a Mid Year Review and the Expeditionary Learning Implementation Review Tool to assess our needs as a school.

 

The Mid Year Review consists of Parent Satisfaction surveys, parent focus groups, learning walks, teacher satisfaction surveys, Teacher Mid

Year evaluation, teacher survey on progress toward work plan goals, student focus groups, and achievement data review across reading,

math, writing, and Habits of Character.  At this point, we adjust course/make shifts to better reach our Work Plan/SIP goals.

 

At the end of the year, we conduct another Parent Satisfaction Survey and go through the IR process.  Using academic data and other

indicators, teachers self assess on the IR instrument, School Designer and Principal assess against instrument indicators, and then we use

the information to inform our School Improvement process and our needed academic shifts/interventions. 
 
 
2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas? 
 
DAA uses the MAP assessment to determine proficiency. 1st graders who test below 160 and kindergarteners who test below 150 in the fall

in reading and math will be eligible for targeted assistance.

 

Ways we will identify students

-Beginning of the Year-data review (first 6 weeks), Mid Year Data Review

-Teacher Referral

 

-Beginning of the Year-data review (see FALL data RTI)

(after Fall MAP and first assessment window-first 6 weeks)

Academic

Kinder-students in 20th% percentile or below on MAP, Letter/sound assessment, number recognition to 10

First-students in 20th% percentile or below on MAP, level A or below on F and P, math benchmark

Second-students in 20th% or below on MAP, Level E or below on F and P, math benchmark

Third-students in 20th %ile or below on MAP, Level J or below, math benchmark

 

Behavior

Students with 2 or more 1s on their first mini progress report on HOCs

Students will 3 office referrals within the first 6 weeks

Buddy Room Trips-5 per week or more

 

-Mid Year Data Review (after 3rd (of 5) data window)

 

Academic

Kinder-students in 20th% percentile or below on MAP, level A and below
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First-students in 20th% percentile or below on MAP, level E or below

Second-students in 20th% or below on MAP, Level I or below on F and P

Third-students in 20th %ile or below on MAP, Level L or below

 

Behavior

Students with 2 or more 1s on their Mid Year progress report on HOCs

Students will 3 office referrals within 6 weeks

Buddy Room Trips-5 per week

 

 

Teacher Referral Process

Teacher completes referral form and submits to coach/principal in 1 on 1

Coach/principal observes student and classroom environment and analyzes data with teacher within 2 weeks of referral.

Teacher and coach determine with additional Tier 1 classroom interventions.

Teacher will implement and track Tier 1 Interventions for 6-8 (3-4 for behavior) weeks.

Teacher and coach/principal will have follow up meeting after 6-8 (3-4 for behavior) week cycle to determine if goals have been met OR if

student will enter Tier 2.

 

 

Tier 2 and Tier 3 Process

Student will enter Tier 2 support. Student will receive small group push in or pull out support with identified goals and progress monitoring.

After a 8-10 week cycle, team (teacher, coach, principal, and intervention staff) will determine if goals were met. 

If goals were met, Tier 2 interventions will continue until the student makes agreed upon progress and can reenter Tier 1.

If goals were not met, student will be referred to Tier 3 support, where he or she will receive 1 on 1 support with goal setting and progress

monitoring. At this point, the team will consult with our Special Education staff.

After 30-60 days, if goals were met, student will reenter Tier 2.  If goals were not met, student will be referred to the Child Study team for a

possible Special Education evaluation.

 

 
 
 
3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade

level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas. 
 
Ways we will identify students

-Beginning of the Year-data review (first 6 weeks), Mid Year Data Review

-Teacher Referral

 

-Beginning of the Year-data review (see FALL data RTI)

(after Fall MAP and first assessment window-first 6 weeks)

Academic

Kinder-students in 20th% percentile or below on MAP, Letter/sound assessment, number recognition to 10

First-students in 20th% percentile or below on MAP, level A or below on F and P, math benchmark
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Second-students in 20th% or below on MAP, Level E or below on F and P, math benchmark

Third-students in 20th %ile or below on MAP, Level J or below, math benchmark

 

Behavior

Students with 2 or more 1s on their first mini progress report on HOCs

Students will 3 office referrals within the first 6 weeks

Buddy Room Trips-5 per week or more

 

-Mid Year Data Review (after 3rd (of 5) data window)

 

Academic

Kinder-students in 20th% percentile or below on MAP, level A and below

First-students in 20th% percentile or below on MAP, level E or below

Second-students in 20th% or below on MAP, Level I or below on F and P

Third-students in 20th %ile or below on MAP, Level L or below

 

Behavior

Students with 2 or more 1s on their Mid Year progress report on HOCs

Students will 3 office referrals within 6 weeks

Buddy Room Trips-5 per week

 

 

Teacher Referral Process

Teacher completes referral form and submits to coach/principal in 1 on 1

Coach/principal observes student and classroom environment and analyzes data with teacher within 2 weeks of referral.

Teacher and coach determine with additional Tier 1 classroom interventions.

Teacher will implement and track Tier 1 Interventions for 6-8 (3-4 for behavior) weeks.

Teacher and coach/principal will have follow up meeting after 6-8 (3-4 for behavior) week cycle to determine if goals have been met OR if

student will enter Tier 2.

 

 

Tier 2 and Tier 3 Process

Student will enter Tier 2 support. Student will receive small group push in or pull out support with identified goals and progress monitoring.

After a 8-10 week cycle, team (teacher, coach, principal, and intervention staff) will determine if goals were met. 

If goals were met, Tier 2 interventions will continue until the student makes agreed upon progress and can reenter Tier 1.

If goals were not met, student will be referred to Tier 3 support, where he or she will receive 1 on 1 support with goal setting and progress

monitoring. At this point, the team will consult with our Special Education staff.

After 30-60 days, if goals were met, student will reenter Tier 2.  If goals were not met, student will be referred to the Child Study team for a

possible Special Education evaluation.

 
 
 
4. For schools with preschool through grade 2:   Describe the identification process for preschool through grade 2 if it is based

solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine
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which children are failing or most at risk of failing to meet the State's challenging content and student performance standards. 
 
See answers to questions 2-3 for our identification process. 
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Component 2: Services to Eligible Students

 

 

 
1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas. 
 
All students who were identified for services received small group or one on one evidenced based intervention from both their classroom

teacher and from teacher's assistants whose qualifications far exceeded the minimum standards in reading, writing, and math.

 

Interventions are based on the areas of need for each student.

 

We also use blended learning tools (RAZ kids, Khan Academy, etc).
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Component 3:  Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing school improvement planning process?  
 
We strive to meet the needs of all learners and ensure that all students meet/exceed growth goals.  Our improvement plan for 2015-2016 will

specific attention to our RTI program, data review, progress monitoring, and appropriate intervention for our Title 1 eligible students.  
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Component 4: Instructional Strategies

 

 

 
1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas? 
 
Small group and one on one

 

Blended learning/adaptive web based tools-RAZ kids (reading), Khan academy (math)

Skills checklists-NWEA MAP (reading and math)

Dibels fluency assessment and related instruction

Guided reading

Independent reading by level and conferring

Writing-conferring

Words Their Way-lessons chosen by need and level 
 
 
2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement. 
 
Students are assessed 5 times per year using standard based assessments.  Data is analyzed and teachers formulate groups and

instructional strategies.

 

Dibels-Frequent assessment and progress monitoring

Fountas and Pinnell-assessment of reading levels and guided reading appropriate to level

Reteach the NWEA MAP math and reading skills assessed by the Skills Assessments

Words their Way-spelling assessment and systematic phonics instruction

PAST-phonemic awareness assessment, Haggerty phonemic awareness intevention

 
 
 
3. Describe your extended (supplemental) learning program,  including how it provides an accelerated quality curriculum. 
 
Our extended learning program is being developed (Enrichment coordinator hired for 2015-16 school year) and will be built out in our Year 3

of operation.

 

Students receive Chess enrichment.

 

We have a teaching fellow program where certified teachers work as assistant teachers for one year and train with the Lead Teacher-small

group, targeted instruction occurs throughout the day in all classes for low, on level, and accelerated learners. 

 

Students all read on their level and programs like RAZ kids and Khan academy that are adaptive allow students to practice at their level

regularly. 

Single Building District Improvement Plan
Detroit Achievement Academy

SY 2014-2015 Page 48
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities. 
 
We have a teaching fellow program where certified teachers work as assistant teachers for one year and train with the Lead Teacher-small

group, targeted instruction occurs throughout the day in all classes for low, on level, and accelerated learners.   These opportunities are

provided right in the classroom as part of the regular rotation.

 

Chess is provided as enrichment, but this happens for just 20-30 per week and attempts are made to not pull students during core curricular

instruction, but during snack or independent work times. 
 

Single Building District Improvement Plan
Detroit Achievement Academy

SY 2014-2015 Page 49
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 5: Title I and Regular Education Coordination 

 

 

 
1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable? 
 
N/A-we do not have any students who qualify as LEP. 
 
 
2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom. 
 
We work closely with local Head starts, attend their recruitment programming, and provide an open door to parents who would like their

children to tour our school and visit our classrooms. 
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Component 6: Instruction by Highly Qualified Staff 

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the Title I, Part A instructional
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

Yes Yes, all support teachers
meet/exceed the qualifications for
NCLB as highly qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes Yes, all teachers meet the NCLB
requirement for highly qualified.
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Component 7: High Quality and Ongoing Professional Development/Learning

 

 

 
1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and

paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular

education program? 
 
Teachers receive weekly PD during our late arrival day once per week from 7:45am-9:45am.  This PD is focused on our Work Plan/SIP

goals, with directly impacts our Title 1 eligible students.

 

All teachers receive at least 1 coaching cycle per year.

 

Teacher/Principal all attend off site Professional Development through Expeditionary learning on topics such as using data in the classroom,

student engaged assessment, and analyzing student work.

 

Teachers attend PD from our authorizer to help assist with analyzing the NWEA MAP data and designing appropriate instruction. 
 
 
2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil

services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the

regular education program? 
 
Our Pupil Services personnel attend professional development and training through our ISD, Wayne RESA.

 

We plan to provide monthly workshops for our parents in 2015-16 so we can assist them with learning skills to support their students'

development.  
 
 

Label Assurance Response Comment Attachment
3. Your school's professional
development/learning plan or calendar is
complete.

Yes 2015-16 Working
PD calendar
2014-15 PD
Calendar
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Component 8: Strategies to Increase Parental Involvement

 

 

 
1. How are parents involved in the design of the Targeted Assistance program plan? 
 
Parents are surveyed and parents participate in focus groups to assist with designing the plan. 
 
 
2. How are parents involved in the implementation of the Targeted Assistance program plan? 
 
Parents can be involved as classroom volunteers, field work chaperones, classroom visitations, and though their feedback on surveys. 
 
 

 
4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented. 
 
Vision/Belief

 

We believe that families are an integral part of student learning. We have structured our program to provide the opportunity for families to

participate in the daily life of our school community.  We believe that the families of each student play tremendously important roles in the

student's education and we will create and maintain high levels of communication with the people in this role. We will serve as a resource

and community center for the families of our students to help them better support their student and help us better understand the student's

life outside of the classroom.

 

It is our vision that, in order to improve academic achievement, every student at Detroit Achievement Academy will have a parent or a family

member who is empowered to participate actively in all aspects of his or her education.

 

DAA will actively solicit and welcome parental participation and advocacy in all aspects of the educational process through opportunities for

stakeholder voice in decision making, involvement opportunities, and frequent and purposeful communication.

 

 

How Parents/Community Members can be Active Members of the Parent Involvement Process

 

Parent Advisory Committee

DAA has formed a  Parent Advisory Committee, a small group of parents who will advise the school leadership team on developing DAA's

annual school improvement plan.  This committee will meet once a month and a one year commitment is required.  DAA leadership will set

the agenda for monthly meetings to get parent feedback.

 

Label Assurance Response Comment Attachment
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Yes Yes, through focus groups and
surveys.
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DAA Family Association-DAA Parents (DAAP)

The structure of DAAP will be developed with interested families.  The vision for this organization is a group of student families and staff that

provides additional support for the school community. The Family Association may participate in fund-raising activities, special events,

community service, and additional tasks that benefit the students of DAA and their families. 

 

Classroom Visitations

Family members are encouraged to participate in the daily life of their children's classrooms. We welcome family members to work with

individuals or small groups, assist with lunch or class projects, and read or make presentations to the class.

 

Field Work Chaperones

Critical to the success of field studies are the adults entrusted with the care and supervision of our students.  For most field studies, a request

is announced to solicit parent volunteers to chaperone. 

 

Chaperones perform a wide range of functions.  They ensure children's safety, monitor behavior, carry out teachers' instructions, and support

individuals and groups in gathering information.  Chaperones help interpret exhibits and presentations, and they sometimes provide

instruction to small groups of students.

 

DAA takes seriously the responsibility to provide safe and productive learning experiences for students. On fieldwork, doing so requires that

we make chaperone decisions that we feel are in the best interests of the class.

 

Each field study has a carefully designed purpose and set of learning activities.  The school strives to prepare chaperones in advance so that

they may be most effective in supporting student learning.

 

School Celebrations & Exhibitions

 

Throughout the year, families are invited to participate in celebrations of learning and accomplishment. Students perform, recite,

demonstrate, and exhibit their wonderful ideas for an audience of peers and families at the conclusion of each learning expedition.   We will

also hold regular evening family events. Announcements are sent home during the course of the school year to inform parents about special

events.

 

Community Circle

Each Friday, our school gathers together for song, performances, celebration, and reflection.  This event takes place from 8:15am-8:45am.

Parents are invited to join and take part in this special weekly tradition. 

 

Family Service Opportunities & Volunteer Background Checks

 

All overnight chaperones and regular classroom volunteers (those who volunteer in classrooms more than five days per year) are required to

undergo background checks and attend volunteer/chaperone training.

 

 

Communication Process

 

Ongoing communication between home and school is critical to the success of students at Detroit Achievement Academy.  We encourage

parents to send in notes, schedule conferences, phone or email school staff, and attend school functions in order to fully understand their

Single Building District Improvement Plan
Detroit Achievement Academy

SY 2014-2015 Page 54
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



child's educational experience and progress.  We also encourage families to read and fully use the communication structures we have in

place.

 

Daily Communication Folders

Each student will have a daily communication folder that Crew teachers will check daily for any parent notes or communication.  Crew

teachers will also use this folder to send notes/information home to parents.

 

Parent Connection

A monthly newsletter written by the Principal will go out at the first of each month with important updates.  Our Parent Group (DAAP) will also

submit announcements to go out in this newsletter.

 

Crew Newsletters

Crew teachers will send home weekly newsletters highlighting important events in the classroom and important announcements.

 

Mini Progress Reports

Parents will receive a mini progress report once a month with information on how their student is performing in relation to the academic

learning targets and character targets that month.

 

Progress Reports

Three times a year, parents will receive a comprehensive, multi page standard based progress report with comments letting them know how

their student in performing relation to the academic learning targets and character targets.

 

Student Led Conferences

Three times a year, parents will be invited to hear their student lead a conference (with teacher support) where they share work they are

proud of, work they found challenging, and work that showcases their growth.  These conferences will be scheduled flexibly to allow for 100%

parent participation.

 

 

 
 
 
5. Describe how the parent involvement activities are evaluated. 
 
The Leadership Team assesses our progress toward meeting the expectations of our parent involvment activities in LT meetings.  We look

at:

 

 

-Participation rates in family events

 

-Homework completion

 

-Attendance/on time percentages

 

-Frequency/ Percentages of Volunteers
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-Satisfaction/Perception on Parent Surveys

 

 

 

 

 

 
 
 
6. Describe how the school-parent compact is developed. 
 
The School-Parent compact is developed to include all legal requirements, but also to reflect the vision of our school for Parent Involvement.

The Leadership Team creates it with feedback from our Family Engagement Coordinator and feedback from PAC (parent advisory

committee). 
 
 

 
8. How does the school provide individual student academic assessment results in a language parents can understand? 
 
DAA creates our own progress reports based on standards and learning targets in English (no parents speak other languages).  We did

assess that we want our parents to be more parent friendly and more focused on our school priorities so parents more clearly know how to

support their students and this is a addressed in our 2015-16 SIP. 
 
 

 
10. Describe how the parent compact is used at elementary-level parent teacher conferences. 
 
We communicate to parents that they have all agreed to participate in conferences.

 

We remove barriers so that all parents can attend (provide transportation, flexible scheduling).

 

The teacher and principal follows up with all missed conferences. 
 

Label Assurance Response Comment Attachment
7. Do you have a Title I School-Parent
Compact?

Yes DAA School Parent
Compact

Label Assurance Response Comment Attachment
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Yes DAA parent
involvement plan
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Component 9: Coordination of Title I and Other Resources

 

 

 
1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children. 
 
Our staff members are partially funded by certain programs for efficiency (eg-our Title 1 staffers are half title, have general fund) and work is

in allignment to our Work Plan Goals and SIP. 
 
 
2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner

applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training. 
 
Our Title 1 Funded interventionist in Year 1 also taught a nutrition/health and wellness program to our K and 1 students. 
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Component 10: Ongoing Review of Student Progress

 

 

 
1. Describe how the progress of participating students is reviewed on an ongoing basis. 
 
All students are evaluated formally across all indicators 4 times per year (writing, reading, math).  All students take the NWEA MAP test in

math and reading 3 times per year.  We analyze data as a staff at least every 6 weeks and we analyze data in teacher/principal 1 on 1s every

2 weeks.

 

1) Reading

F&P graph by level

F&P running records (with most recent on top)

Sight words graph

Sight words tracking sheet

Letter/sound mastery graph (K, 1 if needed)

PAST mastery graph (K, 1 if needed)

Concepts of Print (K, 1 if necessary

2) Writing/Spelling

Writing checklists

Writing samples/assessments (with analyzed rubric)

Spelling inventories

3) Math

Math standards checklist

Benchmarks (per assessment window)

Diagnostic (beginning of the year)

TERC end of unit Assessments

4) NWEA MAP

Student Progress Report (with most recent on top)

5) Habits of Character Rubric Scores (with most recent on top)

 

 

 

 

Ways we will identify students

-Beginning of the Year-data review (first 6 weeks), Mid Year Data Review

-Teacher Referral

 

-Beginning of the Year-data review (see FALL data RTI)

(after Fall MAP and first assessment window-first 6 weeks)

Academic

Kinder-students in 20th% percentile or below on MAP, Letter/sound assessment, number recognition to 10

First-students in 20th% percentile or below on MAP, level A or below on F and P, math benchmark

Second-students in 20th% or below on MAP, Level E or below on F and P, math benchmark
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Third-students in 20th %ile or below on MAP, Level J or below, math benchmark

 

Behavior

Students with 2 or more 1s on their first mini progress report on HOCs

Students will 3 office referrals within the first 6 weeks

Buddy Room Trips-5 per week or more

 

-Mid Year Data Review (after 3rd (of 5) data window)

 

Academic

Kinder-students in 20th% percentile or below on MAP, level A and below

First-students in 20th% percentile or below on MAP, level E or below

Second-students in 20th% or below on MAP, Level I or below on F and P

Third-students in 20th %ile or below on MAP, Level L or below

 

Behavior

Students with 2 or more 1s on their Mid Year progress report on HOCs

Students will 3 office referrals within 6 weeks

Buddy Room Trips-5 per week

 

 

Teacher Referral Process

Teacher completes referral form and submits to coach/principal in 1 on 1

Coach/principal observes student and classroom environment and analyzes data with teacher within 2 weeks of referral.

Teacher and coach determine with additional Tier 1 classroom interventions.

Teacher will implement and track Tier 1 Interventions for 6-8 (3-4 for behavior) weeks.

Teacher and coach/principal will have follow up meeting after 6-8 (3-4 for behavior) week cycle to determine if goals have been met OR if

student will enter Tier 2.

 

 

Tier 2 and Tier 3 Process

Student will enter Tier 2 support. Student will receive small group push in or pull out support with identified goals and progress monitoring.

After a 8-10 week cycle, team (teacher, coach, principal, and intervention staff) will determine if goals were met. 

If goals were met, Tier 2 interventions will continue until the student makes agreed upon progress and can reenter Tier 1.

If goals were not met, student will be referred to Tier 3 support, where he or she will receive 1 on 1 support with goal setting and progress

monitoring. At this point, the team will consult with our Special Education staff.

After 30-60 days, if goals were met, student will reenter Tier 2.  If goals were not met, student will be referred to the Child Study team for a

possible Special Education evaluation.

 
 
 
2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable

participating children to meet the State's challenging student achievement standards. 
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We continually use our formative assessment data to modify unit plans and intervention plans on a day to day basis. 
 
 
3. Describe how teachers have been trained to identify students who need additional assistance or  how to implement student

achievement standards in the classroom based on the review of student progress. 
 
Teachers receive professional development on our identification process, how to administer assessments, and the agreed upon curricular

resources and instructional strategies at our weekly 2 hour professional development and 2 weeks prior to the start of school each year. 
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Evaluation  

 

NOTE:  This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of  the process of Continuous School Improvement.  This

has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan. 

 
1. Describe how the school evaluates  the implementation of the Targeted Assistance program at least annually. 
 
We evaluate the Targeted Assistance program as a component of our Implementation Review process and in assessing our academic

progress and proficiency across our agreed upon school wide goals. 
 
 
2. Describe how  the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement. 
 
Since we did not have 3rd grade yet, we use internal assessments and the NWEA MAP test.

 

We set goals for 100% of our students to meet or exceed projected growth in reading and math, each class to average 140% typical growth

or more, and to have at least 75% of our students at the 41st %ile or above.  We evaluate our progress based on attainment of these goals.

 

We also evaluate ourselves related to our other goals (eg-Writing-85% of students will move two bands according to the 6+1 rubric)

and have set priority standards for each grade level with corresponding performance tasks that should be included in student portfolios.

 

 
 
 
3. Describe how  the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards. 
 
We expect at least 140% growth for all students, especially our target students, and we analyze how many of them moved up quartiles in

proficiency. 
 
 
4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program. 
 
This data is used heavily in our SIP process, and we identified the indicator "Meeting the needs of all learners" on the IR rubric as a focus

area.  We have analyzed and revised our RTI process and looked at case studies of student to determine which strategies have been most

effective and which ones we should revise.

 

We will use "Meeting the needs of all learners" as an indicator every year to ensure continuous improvement for eligible students. 
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Overview

 
Plan Name

 
DAA School Improvement Plan 2015-2016

 
Plan Description

 
Year 2
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 We will authentically welcome and prepare parents

to engage in their child’s learning at DAA through
meaningful and culturally relevant activities,
learning opportunities

Objectives:	1
Strategies:	4
Activities:	5

Organizational $0

2 All students will produce portfolios of excellent work
and meet/work toward specific standards-based
benchmarks outlined by vertically aligned K-5
curriculum maps and modified through data inquiry
teams.

Objectives:	1
Strategies:	3
Activities:	6

Organizational $0

3  We will reflect on student data every 6 weeks to
create an action plan to support all students.

Objectives:	1
Strategies:	3
Activities:	7

Organizational $29000

Single Building District Improvement Plan
Detroit Achievement Academy

SY 2014-2015 Page 64
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: We will authentically welcome and prepare parents to engage in their child’s learning at

DAA through meaningful and culturally relevant activities, learning opportunities

 

Strategy 1:  
appoint and support Family Engagement Coordinator - This staff member will

-Manage Workshops for Parents

-Implement structures/tracking to recognize FAMILIES who are engaged

-Manage family engagement calendar with in school events, celebrations

-Act as point person for DAAP (DAA Parent organization)

 

 
Category:  
Tier: Tier 1 

Strategy 2:  
Revise Progress reports to reflect priorities and make them more family friendly, align with metric for family engagement  - After curriculum MAPs are created and

priority standards are adopted, teachers will create progress reports that reflect the most important data points for parents to keep track of so they understand their

child's growth and performance

 

Progress reports will also report on a metric for family engagement

 

Measurable Objective 1:
collaborate to authentically welcome and prepare parents to engage in their child’s learning at DAA through meaningful and culturally relevant activities, learning
opportunities by 06/01/2016 as measured by -Participation rates in family events  -Homework completion  -Attendance/on time percentages  -Frequency/ Percentages
of Volunteers  -Satisfaction/Perception on Parent Surveys.

Activity - Create scope of role Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

We will work with Family Engagement Coordinator to create the
scope of the role, responsibilities, tasks, and measures of
success

Parent
Involvemen
t

Tier 1 06/26/2015 08/24/2015 $0 No Funding
Required

Executive
Director,
Principal,
Family
Engageme
nt
Coordinator
y

Single Building District Improvement Plan
Detroit Achievement Academy

SY 2014-2015 Page 65
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Category:  
Tier: Tier 1 

Strategy 3:  
Implement structures/tracking to recognize FAMILIES who are engaged - After metric is created, track levels of engagement for each family

 

Create display of each family in visible location in the building to recognize families who are meeting goals of metric (attendance, participation and events, etc) 
Category:  
Tier: Tier 1 

Strategy 4:  
Implement Support Workshops and Events - Survey parents re: what support workshops would be most beneficial, coordinate with outside agencies/providers to

schedule workshops, communicate to parents, hold workshops 
Category:  
Tier: Tier 1 

Activity - Create progress reports Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Create progress reports Curriculum
Developme
nt

Tier 1 Implement 07/01/2015 09/04/2015 $0 No Funding
Required

all lead
teachers,
principal

Activity - Tracking Parent Engagement Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Create and maintain visual tracking system/recognition for
parents who are engaged

Parent
Involvemen
t

Tier 1 Implement 08/31/2015 07/01/2016 $0 No Funding
Required

Family
Engageme
nt
Coordinator
, Principal

Activity - Coordinate with local agencies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Coordinate, schedule supportive workshops Parent
Involvemen
t

Tier 1 Getting
Ready

06/26/2015 10/30/2015 $0 No Funding
Required

Family
Engageme
nt
Coordinator
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Goal 2: All students will produce portfolios of excellent work and meet/work toward specific

standards-based benchmarks outlined by vertically aligned K-5 curriculum maps and modified

through data inquiry teams.

 

Strategy 1:  
Identify and map priority standards - If standards are aligned and identified, all teachers will know how to prepare their students to meet grade level expectations.

Teachers will be able to communicate this to students and help students engage in their own progress. 
Category:  
Tier: Tier 1 

Strategy 2:  
Create rubrics based on priority standards - Rubrics based on identified standards will allow teachers to backwards plan successfully 

Activity - Create schedule of in school events/family nights Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Create calendar of events to be communicated to parents
ahead of time

Parent
Involvemen
t

Tier 1 06/26/2015 08/24/2015 $0 No Funding
Required

Family
Engageme
nt
Coordinator

Measurable Objective 1:
collaborate to ensure that all students produce portfolios of excellent work and meet/work toward specific standards-based benchmarks outlined by vertically aligned
K-5 curriculum maps and modified through data inquiry teams. by 06/30/2016 as measured by -Progression of student work across grade levels  -high quality Student
Led Conferences happen twice as measured by rubric/survey  -Progress reports (reflecting new priorities)  -Portfolios that meet the requirements of the passages
documents per grade le.

Activity - Revamp progress reports Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Redo progress reports so they reflect priority standards Curriculum
Developme
nt

Tier 1 08/24/2015 10/01/2015 $0 No Funding
Required

teachers,
principal

Activity - Aligned curriculum maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Create aligned curriculum maps based on priorty standards Curriculum
Developme
nt

Tier 1 06/29/2015 08/03/2015 $0 No Funding
Required

principal
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Category:  
Tier: Tier 1 

Strategy 3:  
Embed Student Led Conference Prep throughout the year - We will standardize expectations for reflection, create a rubric for conferences, and create standard

reflection templates across all grade levels 
Category:  
Tier: Tier 1 

Goal 3:  We will reflect on student data every 6 weeks to create an action plan to support all

students.

Activity - Feedback on rubrics Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Principal will give feedback on rubrics Curriculum
Developme
nt

Tier 1 08/24/2015 06/30/2016 $0 No Funding
Required

Principal/Te
achers

Activity - Plan units based on rubrics/vision for excellence Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Use rubrics to identify long term and supporting learning targets
for all units, allow PD time for work and collaboration

Curriculum
Developme
nt

Tier 1 Implement 08/24/2015 06/01/2016 $0 No Funding
Required

teachers,
principal,
EL school
desinger

Activity - Reflections across HOCs, Academic Progress, and
Portfolio

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Create templates for reflection and schedule reflection time in
calendar

Professiona
l Learning,
Academic
Support
Program

Tier 1 Implement 07/01/2015 06/10/2016 $0 No Funding
Required

teachers,
principal

Activity - Create Rubric/Survey for SLCs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Create rubric that outlines the expectations for a high quality
student led confernence

Curriculum
Developme
nt

Tier 1 Implement 07/01/2015 08/24/2015 $0 No Funding
Required

Principal,
School
Designer
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Strategy 1:  
Create and manage a specific RTI plan with clear roles, chosen assessments, chosen interventions - Interventions will be chosen ahead of time, the identification

process will be defined, staff will understand roles, students will receive progress monitoring, and we will address the academic and behavioral needs successfully to

support the growth of all students.  
Category:  
Tier: Tier 1 

Strategy 2:  
Curriculum Alignment - We will create aligned curriculum maps, choose power standards/priorities, and align assessments. Then teachers will create specific

projects/products that will allow students to show mastery of these standards. 
Category:  
Tier: Tier 1 

Measurable Objective 1:
collaborate to  reflect on student data every 6 weeks to create an action plan to support all students. by 06/01/2016 as measured by -Curriculum maps aligned with
assessments and plan for data review by _August 1_____.  -Learning Walks/Walk throughs-Teachers are following their curriculum maps, using chosen assessments,
and modifying instruction as discussed in PD and in one on ones  -.

Activity - RTI Tiered Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional Support staff will provide targeted instruction and
progress monitoring to the students we identify through our RTI
identification process

Academic
Support
Program

Tier 2 Getting
Ready

09/08/2015 06/30/2016 $25000 Title I Part
A

Teaching
Fellows

Activity - Behavioral Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Social Work Intern will provide behavioral support (counseling)
and help teachers create and manage BIPs for identified
students

Behavioral
Support
Program

Tier 2 Getting
Ready

09/08/2015 06/30/2016 $0 No Funding
Required

Social work
intern,
teachers

Activity - Curriculum Map Creation/Revision Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Create K-5 aligned curriculum Maps with assessments and
priority standards

Curriculum
Developme
nt

Tier 1 Implement 06/29/2015 08/03/2015 $0 Other Principal,
EL School
Designer
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Strategy 3:  
Scheduled Data Review - Teachers will review data at planned intervals with their team and in 1 on 1 meetings with the principal.   
Category:  
Tier: Tier 1 

Activity - Identify portfolio pieces and create rubrics Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use Curriculum MAPs and passages documents
to identify portfolio pieces and create rubrics for backwards
planning

Curriculum
Developme
nt

Tier 1 Implement 08/24/2015 09/08/2015 $0 No Funding
Required

Lead
teachers,
principal,
EL school
designer

Activity - One on Ones Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will complete agendas ahead of time, bring
appropriate data, review with principal, and make plans for
adjustment

Professiona
l Learning

Tier 1 09/08/2015 06/30/2016 $0 No Funding
Required

Lead
teachers,
principal

Activity - Professional Development-Looking at Student
Work/Data inquiry

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will participate in weekly professional development
where they will bring data to review and formulate action plans

Professiona
l Learning

Tier 1 09/08/2015 06/30/2016 $0 No Funding
Required

teachers,
principal,
school
designer

Activity - EL Data PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Two teachers will attend EL's Data Professional Development
and turnkey back to entire staff

Professiona
l Learning

Tier 1 01/04/2016 02/04/2016 $4000 Title II Part
A

Two
teachers-
TBD
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

Title I Part A

No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Curriculum Map
Creation/Revision

Create K-5 aligned curriculum Maps with
assessments and priority standards

Curriculum
Developme
nt

Tier 1 Implement 06/29/2015 08/03/2015 $0 Principal,
EL School
Designer

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

RTI Tiered Intervention Instructional Support staff will provide targeted
instruction and progress monitoring to the
students we identify through our RTI identification
process

Academic
Support
Program

Tier 2 Getting
Ready

09/08/2015 06/30/2016 $25000 Teaching
Fellows

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Create schedule of in
school events/family
nights

Create calendar of events to be communicated to
parents ahead of time

Parent
Involvemen
t

Tier 1 06/26/2015 08/24/2015 $0 Family
Engageme
nt
Coordinator

Create Rubric/Survey for
SLCs

Create rubric that outlines the expectations for a
high quality student led confernence

Curriculum
Developme
nt

Tier 1 Implement 07/01/2015 08/24/2015 $0 Principal,
School
Designer

Coordinate with local
agencies

Coordinate, schedule supportive workshops Parent
Involvemen
t

Tier 1 Getting
Ready

06/26/2015 10/30/2015 $0 Family
Engageme
nt
Coordinator
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Create scope of role We will work with Family Engagement Coordinator
to create the scope of the role, responsibilities,
tasks, and measures of success

Parent
Involvemen
t

Tier 1 06/26/2015 08/24/2015 $0 Executive
Director,
Principal,
Family
Engageme
nt
Coordinator
y

Plan units based on
rubrics/vision for
excellence

Use rubrics to identify long term and supporting
learning targets for all units, allow PD time for
work and collaboration

Curriculum
Developme
nt

Tier 1 Implement 08/24/2015 06/01/2016 $0 teachers,
principal,
EL school
desinger

Reflections across
HOCs, Academic
Progress, and Portfolio

Create templates for reflection and schedule
reflection time in calendar

Professiona
l Learning,
Academic
Support
Program

Tier 1 Implement 07/01/2015 06/10/2016 $0 teachers,
principal

Revamp progress
reports

Redo progress reports so they reflect priority
standards

Curriculum
Developme
nt

Tier 1 08/24/2015 10/01/2015 $0 teachers,
principal

Feedback on rubrics Principal will give feedback on rubrics Curriculum
Developme
nt

Tier 1 08/24/2015 06/30/2016 $0 Principal/Te
achers

Aligned curriculum maps Create aligned curriculum maps based on priorty
standards

Curriculum
Developme
nt

Tier 1 06/29/2015 08/03/2015 $0 principal

Identify portfolio pieces
and create rubrics

Teachers will use Curriculum MAPs and passages
documents to identify portfolio pieces and create
rubrics for backwards planning

Curriculum
Developme
nt

Tier 1 Implement 08/24/2015 09/08/2015 $0 Lead
teachers,
principal,
EL school
designer

Create progress reports Create progress reports Curriculum
Developme
nt

Tier 1 Implement 07/01/2015 09/04/2015 $0 all lead
teachers,
principal

Behavioral Support Social Work Intern will provide behavioral support
(counseling) and help teachers create and
manage BIPs for identified students

Behavioral
Support
Program

Tier 2 Getting
Ready

09/08/2015 06/30/2016 $0 Social work
intern,
teachers

One on Ones Teachers will complete agendas ahead of time,
bring appropriate data, review with principal, and
make plans for adjustment

Professiona
l Learning

Tier 1 09/08/2015 06/30/2016 $0 Lead
teachers,
principal

Tracking Parent
Engagement

Create and maintain visual tracking
system/recognition for parents who are engaged

Parent
Involvemen
t

Tier 1 Implement 08/31/2015 07/01/2016 $0 Family
Engageme
nt
Coordinator
, Principal
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Title II Part A

Professional
Development-Looking at
Student Work/Data
inquiry

Teachers will participate in weekly professional
development where they will bring data to review
and formulate action plans

Professiona
l Learning

Tier 1 09/08/2015 06/30/2016 $0 teachers,
principal,
school
designer

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

EL Data PD Two teachers will attend EL's Data Professional
Development and turnkey back to entire staff

Professiona
l Learning

Tier 1 01/04/2016 02/04/2016 $4000 Two
teachers-
TBD
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